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“How does a down-on-his luck computer
neophyte turn a small, near-bankrupt
computer consulting firm doing LESS than
$300k a year into a $12-MILLION dollar profit-
pumping machine in less than 36 months

too great to actually sit down
and do one. Being that we are
"held accountable" for home
work this was the impetus |
needed to actually settime
aside in my schedule to do it.
In the end it was a lot of work
but now | have a document
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which we can measure our
success. Second, the insight
from someone who has
actually been there and done it
AND can provide the nitty gritty
details on topics ranging from
HR to vendor management is
invaluable. The vendor piece
was especially worthwhile
because most of us either bitch
about not getting enough free
from vendors or (as | was)
unsure how to motivate the
vendor reps to think of you first.
James was able to provide a
good overview on this (could
spend several sessions on
this) as well as specific
examples of vendor sponsored
marketing he did and what
results he achieved from it.
This kind of "in the trenches"
intelligence is invaluable to
someone like me who hates
re-inventing the wheel and
would rather replicate what
has worked for others. Third it
is always nice to know you are
not the only one dealing with
certain business issues and
the nature of the group call
certainly reinforces this.

— David Jordan
Pacific Computer Consultants,
Inc.

“Since I've been in the
program, our NET income
has risen 69%.”

— Malcomb McGee
CMIT of San Antonio

“We have done in the first
quarter of this year what
normally took us half a year
to do in the past. Our goal is to
hit $835,000 in revenue this
year and $1.5M next year. I'm
confident that as long as we
follow your advise and take
action, the tremendous tools
and voice of experience you
have given us will get us to our
goals and beyond.”

— Pam Vivieros
Thinktech Computers

“We are projecting to double
our sales within the next six
months.”

— Wendy Gauntt
CIlO Services
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